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During the report of the 2020 Long Range Planning Committee at the Mid-Winter IBT meeting, we were asked for a
scorecard regarding what the Club was doing with the goals
that the 2020 Committee had proposed at the IBT meeting in
June 2009. At the January meeting a brief report was given
concerning the progress that the Club was making on these
goals. This is an attempt to present a more thorough appraisal of our progress concerning the goals submitted by the
2020 Committee.
The six goals that were proposed during the June 2009 IBT
meeting in Madison, WI, are as follows:
1. Change the job description and responsibilities of the International President to make him/her chief operating officer.
2. Create a WBCCI full-time staff position of Membership/
Marketing Director.
3. Enter into an alliance with Airstream Life and Publisher Rich
Luhr to edit and publish the Blue Beret magazine.
4. Make major revisions in the WBCCI website, beginning
with the creation of a Members Only area on the site.
5. Reorganize the Regions to create a more clearly defined
management structure that provides greater oversight of
the Units.
6. Manage resources to create a financial plan that will be in
alignment with the strategic plan and that will create a balanced budget.
Concerning these goals, these are the things that the Club
is doing toward their accomplishment:
1. Nothing has been done per se on the first proposal. The
2020 Committee is gathering information concerning job
descriptions and responsibilities of the Executive Committee to see what is required of a chief operating officer, and
how he/she can best fulfill those responsibilities.
2. A Marketing Committee with Fred Richardson as Chairman, has been formed and is fully functioning. They have
been able to produce some new ads promoting Fun, Fellowship & Adventure; set up and are managing a Twitter
account; had bumper stickers printed and distributed; and
placed the Blue Beret online for greater exposure. There is
even a link from the Airstream website to the WBCCI
website. The Marketing Committee proposes to enhance
the online version of the Blue Beret to full color, establish a
link at their respective websites to view the online version
and help promote at the local levels. This will help bring
our communication among our members into the 21st century of online marketing. With the launch of the new WBCCI
Forums, a more positive view of WBCCI is being created.
International officers have made themselves more available to the membership, and Letters to the Editor are a

reality. The Marketing Committee has been funded $5240.00
through July 2010.
3.President Collier asked Bill Schrader and Fred Richardson
to contact Rich Luhr to see if an alliance could be established which would allow Rich Luhr, the publisher of Airstream Life, to edit and publish the Blue Beret. Proposals
were exchanged and after many emails to reconcile differences, negotiations broke down.
4.The Electronic Communications Special Committee with
Charlie Burke, as Chairman, was established. This committee has worked with Airstream to enhance their links to
the WBCCI website. They have begun to work with the
Club Historian to create an article about the Club on
Wikipedia. The new WBCCI Community Forum has grown
to 1100 registered users. Most recent additions to the forum include direct links to the WBCCI website membership pages and an advanced photo gallery. Recently the
main page of the forum was revised. There is a drop down
menu to 12 different resources. International 3rd Vice President, Don Clark, has become a regular visitor and is making the effort to answer any questions put to him. The
Internet address to reach Don Clark is http://
forum.wbcci.org/wbcci-leadership-management/861-intlofficer-participation.html.
5. At the 2010 Mid-Winter IBT meeting, the 2020 Committee
was given the task of looking at the possibility of reorganizing the Regions. Region 11 had submitted a motion that
served as a starting point for this formidable task. The 2020
Committee has worked hard on this proposal and will have
a report on its progress at the next IBT meeting. In working on this concern, the Committee is keeping in mind how
changes in the Regions will benefit the Units. The Units
are the major focus of the 2020 Committee.
6. The budget has become a major concern for the IBT. Efforts are being made to reduce expenses. This was evident at the Mid-Winter IBT meeting when the Board cut
officer reimbursements by 10 to 25%. One of the proposals that is being considered by the 2020 Committee is the
possibility of eliminating the position of the International 3rd
Vice President. This, along with the reorganization of the
Regions, will help reduce part of the deficit.
In addition to the work being done on these items, the 2020
Committee has asked the Region officers to become more
helpful to the Unit officers in planning their activities. Two
letters have been sent to the Region officers suggesting how
they can be better cheerleaders for the Units, and improve
communication between the membership and the IBT. We
have asked the Region officers to institute Round Table
discussions with their individual Units. This will allow information and ideas to flow from the IBT to the membership and
from the membership to the IBT. The 2020 Committee
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believes that the future of the Club hinges on the ability of our
Units to attract and retain members. We need to evolve from
a retired persons’ club to a family oriented club. There is
room for activities such as the International Rally and longer
caravans, which appeal to some members, but there also
needs to be room for activities that appeal to those members
who choose to participate only in Unit rallies or shorter
caravans. There was a meeting between Charles Kiple and
the 2020 Committee members, who were at the last IBT
meeting, to discuss greater participation in Unit and Region
caravans. Information from that meeting will be distributed
by the next International Rally.
The 2020 Committee is presently working on two areas of
concern. First, is it feasible to reduce the number of
Regions? Second, is it possible to eliminate the office of 3rd
International Vice President? Both of these considerations
would be cost saving measures. These are major topics and
the 2020 Committee is working very hard to determine the
ramifications of making these changes.
As can be seen, changes are occurring. Change never
comes as fast as some people would like, but the Club is
changing. Everyone looks at the IBT and expects big
changes to occur quickly. We need to look at ourselves to
see how we, as individuals, can make improvements. How
can we increase our participation in our Club and make the
Club more attractive to others? Many things are being
considered and done at the International level of the Club to
improve things. The question now should be, what can we,
as individuals, do to improve our little corner of the Club?
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